Finance for Non-Finance Executives
Training Program by WZCC Mumbai Chapter

Managing finances and understanding financial statements has always been a problem for businessmen who do not have the basic knowledge of finance. Being generally one man shows, small enterprises are faced with myriad problems relating to production and marketing. This leaves the promoter with very little time to  acquire even the working knowledge of accounts and finance, though he is well aware of the need to do so. 

Having identified the need to impart basic training in accounts and finance to  small businessmen, WZCC Mumbai Chapter organized a one and half day program – ‘ Finance for Non-finance Executives’. The program was organized on Jan 31 and Feb. 1, 2009 at Patuck Complex Santacruz East, Mumbai. The program included three sessions conducted  by two professional corporate trainers – Dr. Indu Niranjan a faculty member at the S P Jain Institute of Management and Research and Mr. Ravishankar Ullal, visiting faculty at Symbiosis and Wellingkar Institutes of Management and CFO at Today’s Writing Products. 
Some of the topics covered during the program included  Financial Concepts,  Understanding and Interpretation  of Financial Statements like Balance Sheet and Profit and Loss Account, Cash Flow Statements and their usage, Use of Ratios to analyze financial performance, Elements of Cost, Working Capital Management and the Process of making Business Plans. 
Majority of the 22 participants who attended the program were small and medium entrepreneurs in both the manufacturing and service sectors. Some were employed but were aspiring to start their own enterprise. All the sessions were well appreciated by the participants and   requests were received for conducting similar short duration programs on Marketing and Sales, Communication Skills and Networking, Taxation, Investment Planning, etc.
