World Zarathushti Chamber of Commerce

Hi folks,

Our recent WZCC meeting held on the 7th of December 08 at AZA House gave us a good opportunity to catch up with friends and exchange ideas and thoughts.  At the outset, I would like to thank members and guests for their participation and contribution.
The discussion has assisted us to:

(a) clarify the core objective of the WZCC and Youth Enhancement Program,

(b) understand our Youth's needs with a little more clarity, including the current initiatives they have in place, and

(d) consider the possible overlaps between WZCC and general AZA community activities.

 

Below is an expansion of the points raised above:

(a)  Clarify Core Objectives of WZCC/Youth Enhancement Program
"Is to encourage Entrepreneurship and Business within our Community.  In other words, to energize the Zarathushti Entrepreneurial Spirit."   WZCC is open to everyone and anyone in or out of business.  The people involved in its working are selfless, devoted, giving their time and effort to grow this cause for the benefit of those who wish to look at doing business.  It is for those who can give and share ideas and talent, to improve their own standing and that of others and at the same time help to grow the Community spirit. 

 

A brochure was distributed to all members (where contact details were available) and was also promoted in 2 Manashni's from Quarter 2, 08.  Essentially, we are only requesting a minimal time investment of 3 days per calendar year from our Youth in terms of their attendance.  The planning, marketing and delivery side is the responsibility of WZCC.
 
(b)  Understand our Youth's Needs & Current Initiatives
· Combine a social activity with any WZCC initiative - The social element of the current initiative is to provide  a BBQ lunch.  We can certainly revise this however this would almost certainly impact the time requirements of the day.
· Bring external facilitators to conduct the sessions - Where possible we can bring external facilitators along, however we must be able to ensure a minimum attendance standard to make it worth their while.  The time investment for a facilitator goes well beyond the facilitation itself.  
· Facilitate in a CBD-Based Location A CBD based location would impact costs dramatically – payment would be required upfront or we would run the risk of having to pay for a facility which is not used if people do not show up.
· Provide topics of interest to them WZCC suggested a set of generic topics which would be applicable to our Youth who make up a wide and varied professional and experience base – we also requested our Youth to provide feedback to us about any other topics that may interest them – please refer to the final paragraph on Page 6 of the attached document.
· Set up a hard copy business directory – the community is generally divided on this point, but we agreed and are in the process of setting up a directory for those wanting to list themselves.  We send an Expression of Interest to all community members a few months ago offering a small fee to design and maintain this online.  Hard copy production is not an option due to cost and the ongoing changes of careers amongst our members.
· Acknowledge that our Youth already meet regularly and are involved in their own initiatives such as trivia night, Xmas party for kids etc) – whilst we do acknowledge this, the WZCC is specifically for business/employment related initiatives, not general community related programs.  We could however, find a common ground/balance between the two and consider a possible merge.
 
(c) Consider the possible overlaps between WZCC and existing AZA initiative
· Combine the WZCC presentations with Sunday School and limit the presentation to 15 minutes – whilst it's a great idea to combine the two, it wuld be difficult to have an external facilitator travel to AZA for just 15 minutes – suggest we give them 30-45 minutes. 
· Expand target audience to include people of all ages – this was always the ideal and does currently exist – the Youth Enhancement Program was developed in an attempt to deliver a more targeted program, acknowledging that the needs of our Youth would be far different to those of our more senior community members.  We are happy to open this program up to all members in 2009. 
 

Next Steps
We are currently waiting to receive a mini proposal from Anya (youth member) about the Community-Based Projects idea she briefly mentioned during this meeting.  We anticipate receiving this by mid January 09 and we will review it in our next meeting which will be scheduled for late Jan 09.

 

Wishing you all A Prosperous and a Happy New Year.

 

Phil and Shiraz
