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GUIDELINES FOR ORAL PRESENTATION OF BUSINESS PLAN 

Introduction (1 slide)

· Introduce yourself and the name of the company.
Product and service offering (2 slides) 

· Brief description of offering.

· What problem or need does it solve?  What are the benefits of your product?

Unique Differentiators (2 slides)

· Why is this unique or different from competition?

· How do you propose to maintain this uniqueness?

Market Opportunity & Target Customers (3 slides)
· What is the size of the market?  Describe the opportunity.

· Who are the targeted customers?

· Why would they buy your product / service?

· How will the company market and sell its product / service?

Risk (1 slide)
· Identify top 1 or 2 risks or threats to the success of your venture.

Financials (2 slides)

· How will the company generate profitable revenue?

· Convince viability / feasibility of your idea.

Management Team (1 slide)

· Key individuals and their background / experience 

Capital Needs (1 slide)
· Current ownership structure.

· How much funding is needed to move forward?

· How will the money be used?

· Why is your business an attractive investment?

General Notes
These Guidelines are provided to help you to structure your Business Plan presentation to the Investor Panel.  Feel free to modify or add, based on your judgement.  At the same time, you need to understand that the Guidelines indicate the kind of information expected by the judges.  
Using slides in your oral presentation is of course preferred.  However, it is not compulsory.  The presenter may simply use whichever method he / she is comfortable with.  Please feel free to use Gujarati.
The points outlined below need to be carefully followed:

· The presentation time is 15 minutes.  Over running your time is rude and shows sign of poor presentation.

· The presentation should be sharp, concise and exciting.  It should clearly convey the passion and dream of the entrepreneur.

· The number of words per page should be minimum.  Investors should not take too long to read the slides and lose track of the presentation.

· The person who is presenting should explain and reinforce what has been stated in the slide.  Do not simply read what is written in the slide.
· Do not crowd slides with lot of text.  Bullet points are more effective and easier to read.  Try to keep each bullet to one or two lines. 

· The minimum font size should be 24.  The Heading could be larger.  Generally, Arial and Times Roman fonts are easy for the audience to read.  Use the same font consistently.

· Make sure that the background colour of the slide is light; otherwise it becomes difficult for the audience to read.  There is nothing wrong in using a white background and black fonts.
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