Mr. Chaukar’s Keynote Address to the WZCC Global AGM

(Report by Marzban Jamshedji Giara)

Mr. Kishore Chaukar, Managing Director, Tata Industries Ltd. has served with two of the most eminent Parsi industrial groups – Godrej and Tata and is a member of Tata think tank. In his keynote address to the World Zarathushti Chamber of Commerce Global Meet at west End Hotel in Mumbai on Saturday 7th January 2012 on “Strategies for successful business” he shared insights about successes and failures. Addresssing his audience he said: “You are the cream of the industrial Parsi community.” His speech was punctuated with illustrative examples.

According to him “Success in business means those who earn respect by their contribution, who are wanted and not those who are exploiters. In Japan such businesses are referred to as timeless ventures. Some of them have flourished for seven centuries and are still running even today.”
“Some of the factors that contribute to business success are product, pricing, positioning, technology, resources, systems, regulator, innovation and leadership. 

1. Business today is a multi-stake holder activity.  
2. Public consciousness and governance are key factors that affect business.
3. Businesses must remain relevant to changing times. If not relevant they are forced to close down. Tailors, cobblers, horse drawn carriages (victorias) have ceased to exist. There have been huge changes in the market place. Mobility has increased and use of mobile phones and intenet have revolutionalised the way we do business. NOKIA changed from manufacturing forest products such as tissue paper to electronics.

4. Build relationships – long term relationships. Offer products and services in a manner that is beneficial to both the buyer and the seller.

5. Time and quality consciousness. Customers today are extremely sensitive about time, quality and pricing. A few years ago in India one had to wait for 17 years to get delivery after booking a car. Similarly one had to make advance payment for a Godrej refrigerator and wait for delivery and there was no choice of colour. Tolerance limits for delay are going down. A customer is not willing to wait. The use of internet offers many choices. The focus is on customer delight. In foreign countries if a Jaguar car meets with an accident on the road, the company sends a policeman, an ambulance to the scene. 
6. Be willing to acquire new skills. Scan the opportunities available. Train your mind. Do not remain in a comfort zone. Observe change in behaviour patterns.

7. Contracting capability is extremely important. Skill in drafting of sale/purchase agreements.  Franchising and supply chain is very important as support. The ability to manage is very important.
8. Get into premium products. Profitability per square foot of space is crucial.

9. Cultivate brands and branded products. e.g. Parsi Dairy Farm has a brand.
10. Public is becoming extremely conscious of hygiene and health.

11.  Gain the trust of customers. Be trustworthy and honest. 

12.  A global mindset is important – buying technology, joint ventures, the ability to deal with local people and local regulators in local language.

13.  Be transparent. Tatas follow a reporting system GRI – Global Reporting Initiative.
14.  Risk management – risk of markets, technology risks, risk of business cycles.

Shortages in economy, change in demographic patterns, requirements of  senior citizens for health services at home, youths wanting more, rise in income levels, increasing needs for convenience products, product availability all these provide new opportunities.”

When asked what he perceives as demand for new ventures, he said: “There is tremendous scope for digitalised content in the fields of education and entertainment, home services for health care at homes to cater to an ageing population, home services for cleaning homes, supply requirement for automobiles, demand for premium products e.g. cakes and chocolates. Retailing will grow.”   
When asked about the functioning of Tata group of companies, he said: “Tatas run 98 independent companies each with its own independent board. They are linked by a Tata business model – a Tata enterprise. There are two holding companies Tata Sons Ltd and Tata Industries Ltd. Each company pays a fee to the holding company for using the TATA name only if they make a profit during that year. Tata Industries looks for business opportunities.
Community is the very purpose of business. The mindset of the founder Jamsetjee Tata was to find out what will be the impact of business on the local people.

