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WORLD ZARATHUSHTI CHAMBER OF COMMERCE – INDIA

ANNOUNCES

ENTREPRENEUR DEVELOPMENT PROGRAM
Tentative overall program:

8 sessions of 4 hours each on below topics:

Session 1 - Orientation on Entrepreneurship
Session 2 - Marketing and Sales
Session 3 – Finance
Session 4 – Operations
Session 5 – HR
Session 6 - Legal and Taxation 
Session 7 - Business Plan
Session 8 - Hands on practice and feedback session

Detailed structure:
Orientation on Entrepreneurship

· insights into entrepreneurship, challenges in starting a business 

· what is the mindset of an entrepreneur? 

· skill-set of an entrepreneur, key requirements for starting up

· idea to execution - key steps towards starting up
· Quiz 1


Marketing and Sales for Entrepreneurs

· consumer value proposition
· 4 Ps of marketing

· sales and distribution strategy

· social media marketing

· PR for startups
· Quiz 2

Finance for Entrepreneurs 

· Basic financial terms 

· Pricing strategies, cash required to start a business

· Financial Projections

· Financial statements - Balance Sheet, Cash Flow, Profit and Loss
· Breakeven Analysis

· Valuations
· Sources of Funding
· Quiz 3

Operations for Entrepreneurs
· Basics of technology tools - MS Excel, email, internet, MS Word, presentation
· Process orientation
· System, admin functions
· Action Plan
· Quiz 4

HR for Entrepreneurs

· Understand organization structure; identify team gaps and skill profiles
· Hiring and compensation strategies
· Goal Setting, Performance monitoring and Incentive Structures
· Quiz 5


Legal and Taxation for Entrepreneurs

· Copyright, Trademarks, Patents
· Demystifying the terms in the Term sheet
· Basics of shareholder agreement
· Statutory requirements for employment
· Quiz 6
Business Plan for Entrepreneurs (The following topics will be covered in detail)

· Process of writing a business plan
· Key elements like financials, marketing, team, operations, assumptions and executive summary
· Standard format of presentation, excel etc.
· Customising a plan for investors
· Dos and Don’ts, common mistakes
· Make your own business plan under expert guidance
· Quiz 7


Hands on practice and feedback session
· Expert inputs from experienced entrepreneur/investor
· Mentoring session by external faculty
· Mock pitch, presentation

Speaker Profile:
Amit Grover, Founder, Nurture Talent Academy is an IIT Delhi and IIM Indore alumnus. He is passionate about entrepreneurship, and has previously worked with Infosys, Asian Paints and Onida. He is also a member of Mumbai Angels, India's premier group of angel investors and has led over 20 early stage deals in last 3.5 years.

Company Profile
Nurture Talent Academy (www.nurturetalent.com), India's 1st training institute for entrepreneurs, was founded in January, 2010. It has conducted 28 programs across 8 cities, attended by 350 budding entrepreneurs and working professionals. The company takes up topics relevant to entrepreneurship like business plan, funding, marketing and how to setup a company. It was selected as India's Hottest Startups in 2010 by Business Today magazine.
