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WZCC BUSINESS PLAN CONTEST – JUDGING CRITERIA AND EVALUATION PROCESS
General

The Business Plan Contest is intended to simulate entrepreneurs soliciting funds from investors.  The quality of the idea, the strength of the Management Team, the clarity and persuasiveness of the Business Plan, all influence the judges’ decisions.  Ultimately, the winning team should be the Team in which the judges, as investors, would most likely invest their money.
Judges will be asked to evaluate the Plans based upon their likelihood of actually becoming the basis of a viable business; or, in the case of diversification or expansion, the likelihood of making a meaningful contribution to the existing business.
Note that while the Contest is referred to as a "Business Plan Contest,” it is really about the commercial merits of the proposed new venture.  The judges will evaluate the Plans not as documents per se, but as visions for a potential new venture and, as such, will focus on the idea, its potential for economic success and the likelihood of achieving that success based upon the Team's Plan and experience.
Naturally, Business Plans for expansion of current businesses would seem more concrete with greater chances of success, as compared to Business Plans for start ups or new ventures.  Judges will therefore keep a note of this point and do their scoring on the concept of “level playing field.” 

Social enterprise will be judged using the same criteria.  However, important differences would be considered by the judges, e.g., what is the social value created by the organisation and the scope for replicating the programme and its indirect benefits.

Besides prize winning Plans, there would be several other criteria which would come under special prize categories.  Examples being “The Best Marketing Plan,” “The Best Small Scale Plan,” “Make the Difference (MAD) Plan.”  These special categories would be determined before the final round.
During the competition, the judges will evaluate and score each Business Plan individually and will not discuss their evaluation with other judges until the Scorecards have been submitted by all the judges.
The Scorecard (described below) shall be used for judging the winners.  It is consistent with the approach normally used by a venture capital or an early-stage investor.  Teams are not required to reveal the exact desired terms of their fund requirement (i.e., their proposed company valuation and percentage of company being offered to investors).  However, teams should be prepared to address such questions about their company.

All participants must be in Mumbai to present their Plan to the panel of judges.

The decision of the judges is final and binding.

Scoring – Criteria

The Scorecard is designed to provide guidance to the judges in evaluating the individual components of each Team.  The Scorecards will be used in the calculation of the winning teams and to provide feedback to the teams, to help them improve their Business Plans.

The winners of the competition will be determined by the judges’ scores of each Team.  The ranking will be computed by the Auditors, based on the scores.

In case of a tie, the team with the most number of highest scores will be declared the winner.
The Scoring process will be totally transparent.

Business Plan Presentation

Each team will have a total of 15 minutes for presentation, followed by 20 minutes for Question & Answer.  Judges may interrupt at any time and ask questions.  Judges will be encouraged to ask questions throughout the presentation.
Judge’s Scorecard
Company: _____________________________________
Please evaluate the written Business Plan using this rating system: 5 = Excellent, 4 = Good, 3 = Adequate, 2 = Fair, 1 = Poor.
	1
	Products or Services.  

	a
	Uniqueness of the business idea.  
	1
	2
	3
	4
	5

	b
	Needs & benefits.
	1
	2
	3
	4
	5

	c
	Its potential for economic success.
	1
	2
	3
	4
	5

	d
	Current stage of development.
	1
	2
	3
	4
	5

	2
	Customer and Market.  

	a
	Segmentation, targeting and positioning, correct and clear.
	1
	2
	3
	4
	5

	b
	Competitive analysis.
	1
	2
	3
	4
	5

	c
	Identification of market opportunity and growth potential.
	1
	2
	3
	4
	5

	d
	Strategies to overcome competition.
	1
	2
	3
	4
	5

	3
	Management Team.  

	a
	Backgrounds of key individuals.
	1
	2
	3
	4
	5

	b
	Ability to implement the Plan.
	1
	2
	3
	4
	5

	d
	Personnel needs.
	1
	2
	3
	4
	5

	d
	Intensity of belief and passion
	1
	2
	3
	4
	5

	4
	Financials.  

	a
	Feasibility of the revenue model.
	1
	2
	3
	4
	5

	b
	Reasonableness of the expenditure.
	1
	2
	3
	4
	5

	c
	Clarity of the source of funds.
	1
	2
	3
	4
	5

	d
	Solid understanding of the financial requirements.
	1
	2
	3
	4
	5

	5
	Overall Assessment.

	a
	Advantages to Society & Environment.
	1
	2
	3
	4
	5

	b
	Is the Plan clear and compelling?
	1
	2
	3
	4
	5

	c
	Mission and Vision of the Team.
	1
	2
	3
	4
	5

	d
	Attractiveness of returns on investment.
	1
	2
	3
	4
	5


	Judge’s Feedback for the Contestant.  Judges shall provide comments on various sections of the Business Plan – the positive features of the Plan and the areas of improvement.
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